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DEMOGRAPHICS
• 8,338 students in the town of Fountain and on Fort Carson 

Army Installation

• 13 Public Schools

▪ 1 early intervention, 8 Elementary, 2 Middle, 2 High 
School

▪ 44% of students are elementary-aged

▪ 4% of students fall under McKinney-Vento



DEMOGRAPHICS CONT...
▪ 51% of students identify as children of color

▪ 64% of students are military dependents

▪ Nearly 50% of students qualify for Free/Reduced Lunch services

▪ 18% of students receive special education services



THE WHY
To create safe, supportive schools where everyone can feel 

connected and THRIVE!



OUR JOURNEY



READINESS

Flexible Framework



ACEs



CORE PRINCIPLES
Understand Trauma and Its Impact
All staff share a common understanding of trauma and its impact on students, families, and staff. 
Staff create a joint mission to foster learning environments that acknowledge and address the impact 
trauma has on a student’s success.

Cultivate Relationships
Schools and staff establish safe, authentic, and positive relationships to encourage and build 
resilience. The relationships among and between all school staff, students, and families are kept in 
high regard.

Ensure Emotional and Physical Safety
Schools are committed to establishing safe physical and emotional learning environments where 
basic needs are identified, safety measures are in place, and staff responses are consistent, 
predictable, and respectful.



CORE PRINCIPLES
Support through Empowerment
Schools operate in a way that support choice, control, and empowerment for all students, families, 
and staff.

Strive for Cultural Competence

Schools strive for cultural competence by acknowledging and respecting diversity within the school, 
considering the relationship between culture, traumatic experiences, safety, healing, and resilience, 
and using approaches that align with the cultural and linguistic backgrounds of students, families, 
and the broader community.

Promote Collaboration

Schools use a collaborative approach with students, families, and staff through sharing of power and 
decision making across all levels of the school and seeing students and families as partners.



PERSPECTIVE SHIFT

What's wrong 
with you?

VS.

What happened 
to you?



PRIORITIES



CULTURALLY RESPONSIVE



RELATIONSHIPS
▪ Routines and rituals

▪ Predictable and consistent 

▪ Intentional environments

▪ Intentional interactions

• Student to student

• Adult to adult

• Adult to student

▪ Sensory/movement

▪ Authenticity

▪ Attunement

▪ Regulation and co-regulation

▪ Empathy

▪ Normalizing Emotions

▪ Belonging

▪ Parallel Process

▪ Connections!



Adult social emotional 
skills/well-being

Secondary 
trauma/compassion fatigue

Self-reflection

Provide wellness 
opportunities

Positive peer culture



MOVING FORWARD



RESOURCES



QUESTIONS



CONACT INFORMATION
Lisa Zimprich, ezimprich@ffc8.org

Wendy Stevenson, wstevenson@ffc8.org

Carey Purkey, cpurkey@ffc8.org
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